
Bylaw #6 Explained

What We Want to 
Accomplish: 

Create a vote assignment methodology that… 

• Supports smaller country committees in their 
growth into small-medium country committees 

• Ensures country committee Chairs & Vice Chairs 
each have a full vote 

…without manual adjustment of votes 

How Can We Do This: 
Amend the current vote assignment methodology 
with a formula that:  

• Increase the multiplier 
• Then assigns all country committees 2 votes 
• Then assign any additional votes according to 

membership size (as we do now) 



Current & Proposed Methodologies

The Current Process 

• Determine total # of votes:  
= country committees x 4 

• Assign all country committees 1 vote 
• Allocate remaining votes according to 

country membership size 
• In 2021, 11 countries didn´t receive their 

second vote using this methodology 

• Manually assign votes to give 11 
country committees a second vote

Our Suggested Change

• Determine total # of votes: 

 = country committees x 5  
• Assign all country committees 2 votes 
• Allocate remaining votes according to 

membership size 

No need to ‘top up’ countries to 2 votes 
IF every CC gets 2 votes, why not give it to 
them outright?

NOTE: We currently say that every country committee gets 2 full votes



• 8 Countries remain at 2 votes (vs 27) 
Haiti, Hungary, Luxembourg, Nicaragua, Peru, Romania, Russia, 
Ukraine


• 39 CC's add one (1) voting rep.


• 5 CC's add two (2) voting reps. 
as per the (iv) addition 
Argentina, Australia, Chile, China, Indonesia



CC representation

Total Voting Reps How that Changes under *5 How many CC's have x Votes in 2021

2 8 27

3 19 11

4 10 3

5 4 3

6 3 3

7 2 0

8 1 0

9 0 1

10 1 0

12 0 1

13 1 0

15 0 1

16 1 0

23 0 2

24 2 0

52 52
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The Outcomes of this Change
• Our DPCA CC leadership grows from 214 to 260  
• Can be harder to organize 
• But why not grow our leadership along with our membership? 
• We “democratize” and empower the organization by allowing more voices to 

participate. 

• In smaller country committees, an additional vote: 
• Makes space for new leadership 
• Creates easier leadership transitions  
• Strengthens institutional knowledge as they grow into larger country committees 

• Some of the biggest country committees “lose voting power,” but do gain a rep along 
with 80% of the country committees.   
• The largest CCs “weight” of votes goes from 10.7% of the total to 9.2% of the total. (1.5% decrease) 
• The bottom 27 CC’s “weight” average is  .93%  which increases to: 1.04% (1.1% increase) 

• Regional strength changes: AP (17.3%-20%) , EMEA(55.6% - 53.5%), Americas (27.1%-26.5%)



Empowering leadership by 
giving a stake in the game is  

an overall net win.
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