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Meeting Minutes

Finance Report

Communications Efforts

Membership Verification Progress & Plans
Volunteer Onboarding

Fundraising

GOTV 2022: January and Q1 Plans
Connect & Share
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DA & DACN Depository







DECEMBER REPORT

PERIOD COVERED: DEC. 1 - DEC 28

Funds at end of period: RMB 12,167

Revenues: RMB 125
Expenditures: RMB 102
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Country Committee
Support

a Sponsor resources that help

Democrats inyour region

=

DEMOCRATS register more voters

ABROAD

China (click sponsor to see more)
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December Week 1 Week 2 Week 3 Week 4

Calendars Publish: social media, on a schedule
Events Create content & graphics, send to Liz/Charles

Publish: website

Create content for Newsletter, Follow Ups

Newsletters Collaborate with Liz, Board Agenda

Create 'News' Post Materials

Liz/Admin will send Eblast & Follow Ups

Plan
Social Media Create Content & Graphics
Launch Campaigns According to Schedule

Schedule Create 'News' Post Materials & Wiki Content

News & Wiki

Liz/Admin will publish




2021-22 ROADMAP U

December Week 1 Week 2 Week 3 Week 4

FL-20 Call Bank Contest

GOTV Deploy FL-20: Social Media & E-blast
Development

MemberShip E-blast 1 - Individual Repli E-blast 2 - Individual Replies
VeriﬁCation as naiviauat kepties Y
Phone Bank Round 1
Communications :
Launch Member Spotlight : :
Schedule potug Holiday Messaging x 2

Update Wiki Pages Finalize January 2022 Schedule



PLAN OF ACTION: WEEK 3 ke DEMOCRATS ABROAD

December 13, 2021 = A
Accompllshments e Started « Photo for holiday « Graphic for Event. e Member e Chatw Liz.
What have you been up to? newsletter. card. Spotlight work,

Trainings. DPCA. phone training.

Social media

posts.
Goals e Review & Post News e News on MV o News on Nina e Member e Training. Thank you
What are you working on & Events. Write 22 Spotlight 1 note.
this week? GOTV plan.

Newsletter. Meeting

Slides.
Blockers o Time Zones. GDC . . . .
What are your obstacles? & State Teams

work.

Planning is essential to success! Daily, Weekly and Monthly updates will ensure our bases are covered!



ldeas & GOTV




Data Processing Agreement




BOARD TO DO

FINISH ATTEND

ALL GDPR
MEMBERSHIP REGIONAL &

CERTIFIED GLOBAL MTGS &

DATA CLEANUP
TRAININGS

RECRUIT
SIGN DATA
CAUCUS, SCHEDULE &
PROCESSING
COMMITTEE & PLAN AGM 2022

AGREEMENT
PHONE CHAIRS
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THANK
DONORS &
VOLUNTEERS

BYLAWS
COMMITTEE




BY JANUARY 15

Print and mail voting information letter to DA members in your
country who vote in NC or TX but are not reachable by text, email,
or phone (Letter provided by Global GOTV)
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BY JANUARY 31
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Plan local phonebanking event for TX and NC campaighns
Plan local voter registration drive

Direct members and volunteers to global training programs
(phonebanking, voter registration)

If unfilled, fill Phonebanking Coordinator positions

ldentify university and international school contacts in your host
country, US sister city programs with (major) cities in your host
country, university alumni groups



MEMBER
VERIFICATION
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GREAT MEMBER
UPDATE 2021

L] HE¥YS ~ O PARTY ~ COUNTRIES ~ TAKE ACTION ~ DOMATE ~ WOTE ~ - -

YOUR DEMOCRATS ABROAD ACCOUNT

Chik here to changeiresel your password

Clack vere to view and update your PUBLIC profde setlings

Click hiere to view and update your PRIVATE profile setting.

Even if your setting are all cormect, please click the "SAVE biution
SAVE PROFILE SETTINGS anyway. This serves to confirm your profile is up-to-date

.LOG IN & CLICK "ACCOUNT SETTINGS" UNDER YOUR NAME (TOP RIGHT) DEMOCRATS
ABROAD

CUPDATE YOUR INFORMATION UNDER "PRIVATE PROFILE SETTINGS" China

1

2

5. ONCE COMPLETE, VERIFY BY CLICKING "SAVE PROFILE SETTINGS' .

4 y o
5 7

4. A BLUE BOX WILL APPEAR, READING "TACCOUNT SETTINGS UPDATED'
.BROWSE THE WEBSITE TO DISCOVER NEWS & WAYS TO GET INVOLVED

WWW.DEMOCRATSABROAD.ORG
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FEBRUARY 1



International
Celebration of
Persons with
Disabilities

DECEMBER 3, 2021 | 10AM EST

International Persons with
Disabilities Day
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Lion City

Thursday
December 2th
2021

2om SGT |
8am EST Steve Okun Mike McCurry

Political Commentator Former WH Press Secy

il ‘

Kate Howard Thurgood Marshall Jr Peter Goelz
Founder, Vote Girl Vote  Former WH Cabinet Secy Political Operative

RSVP: https://www.democratsabroad.org/sg_events



"we muslt, we must, we must absolutely stay together
and continue to keep the faith and keep the fight.”
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RESOLUTIONS

2 0 e Register to Vote
e Check My Voter Registration
e Tell A Friend to Vote
e Join A Caucus
e VVolunteer to Phonebank
e Call Congress
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AMERICANS LIVING ABROAD CAN REQUEST
THEIR BALLOT IN 5 MIN OR LESS!
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FLORIDIANS ABROAD

The Margin of Victory
e 0 0 ¢

VR | AN

Join the FL Abroad State Team
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In 2020, the margin of victory MILITARY SPOUSES AND ELIGIBLE FAMILY
was less than 5% In 42 MEMBERS CAN ALSO VOTE ABSENTEE WHEN
congressional races. STATIONED AWAY FROM THEIR VOTING RESIDENCE
ALONGSIDE THEIR SERVICE MEMBER.

Americans abroad
increasingly represent
the margin of victory in
close-fought elections.
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"For volunteers, you won't regret any time you
are sacrificing, I wouldn’t have spent my time
any other way.”
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DEMOCRATS ABROAD CHINA

DACN Wiki | TeamUp Calendar | DACN Home
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There is a place for you, join us!







