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Volunteer Onboarding 

Fundraising 

GOTV 2022: January and Q1 Plans

Connect & Share

AGENDA
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The Wiki
DA & DACN  Depository



DACN 
in December



DECEMBER REPORT

Funds at end of period:  RMB 12,167

Revenues:  RMB 125 
Expenditures: RMB 102

PERIOD COVERED: DEC.  1  -  DEC 28

TREASURY



Buy Local



Give To Win



Events

Newsletters

Social Media

Calendars

December

COMMS ROADMAP

Create content & graphics, send to Liz/Charles

Week 1 Week 2 Week 3 Week 4

Publish: website

Create content for Newsletter, Follow Ups

Create Content & Graphics

Create 'News' Post Materials

Launch Campaigns According to Schedule

Collaborate with Liz, Board Agenda

Liz/Admin will send Eblast & Follow Ups

Plan

Publish: social media, on a schedule

News & Wiki
Create 'News' Post Materials & Wiki Content

Liz/Admin will publish

Schedule



GOTV
Development

Membership
Verification

Communications
Schedule

GOTV Initial Announcements

E-blast 1

Update Wiki Pages

Deploy FL-20: Social Media & E-blast

E-blast 1 - Individual Replies

Launch Member Spotlight

December

2021-22 ROADMAP

Week 1 Week 2 Week 3 Week 4

FL-20 Call Bank Contest

Phone Bank Round 1

Announcements

Holiday Messaging x 2

December Newsletter

E-blast 2

E-blast 2 - Individual Replies

Finalize January 2022 Schedule

Finalize January Comms



What have you been up to?

Accomplishments

What are you working on
this week?

Goals

What are your obstacles?

Blockers

Started
newsletter.
Trainings. DPCA.
Social media
posts.

Review & Post News
& Events. Write '22
GOTV plan.
Newsletter. Meeting
Slides. 

Time Zones. GDC
& State Teams
work.

Graphic for Event. 

News on Nina

Photo for holiday
card.

Member
Spotlight work,
phone training. 

Member
Spotlight 1

Training. Thank you
note. 

LIZ ADAMADAM TRICIA ELYSE

PLAN OF ACTION: WEEK 3
December 13, 2021

Planning is essential to success! Daily, Weekly and Monthly updates will ensure our bases are covered!


 
 
 


Chat w Liz.

News on MV



AP REGION
Ideas & GOTV



Global
Data Processing Agreement



BOARD TO DO

ALL GDPR
CERTIFIED

SCHEDULE &
PLAN AGM 2022

THANK
DONORS &

VOLUNTEERS

ATTEND

REGIONAL &

GLOBAL MTGS &

TRAININGS

RECRUIT
CAUCUS,

COMMITTEE &
PHONE CHAIRS

SIGN DATA
PROCESSING
AGREEMENT

BYLAWS
COMMITTEE

FINISH
MEMBERSHIP

DATA CLEANUP



Print  and mail  voting information letter  to DA members in your
country who vote in NC or  TX but are not reachable by text ,  email ,
or  phone (Letter  provided by Global  GOTV)

Plan local  phonebanking event for  TX and NC campaigns
Plan local  voter  registration drive
Direct  members and volunteers  to global  training programs
(phonebanking,  voter  registration)  
I f  unfi l led,  f i l l  Phonebanking Coordinator  posit ions
Identify  university  and international  school  contacts in your host
country ,  US s ister  city  programs with (major)  c it ies  in your host
country ,  university  alumni groups

BY JANUARY 31  

BY JANUARY 15 



MEMBER
VERIFICATION





JANUARY 1

JANUARY 18

PLAN
FUNDRAISER

VOTER
REGISTRATION
BEGINS!

JANUARY 20

GOTV PLAN
NIGHT

JANUARY 25-30

PHONE
BANK: MV2

FEBRUARY 1

OFFICE
HOURS



GDC: IPDP
International Persons with

Disabilities Day





"we must, we must, we must absolutely stay together
and continue to keep the faith and keep the fight."

~ Nina Turner, Former OH State Senator







REGISTER













"For volunteers, you won’t regret any time you
are sacrificing, I wouldn’t have spent my time

any other way." 



~ Kim Wong, Former DACN Chair










Be the
MARGIN of
VICTORY

 There is a place for you, join us!




