DA China Leadership Meeting (11/24/2019)
Attendance:
1. Devika Koppikar AL
2. Elizabeth Jenkins VC
3. Elaine Chow CD
4. Brittni Young AL
5. Alexander Lee LC
6. Aaron Kruse CH
7. Faith Gary AL
8. Eileen Walsh AL
9. Justin Fischer AL
Not present: Patrick, Kim

Welcome: Aaron
End of 2019 around the corner. And we will be doing the first DA Presidential Primary in China.
· Question from Alex: What is holding up the other candidates from getting on the ballot?
**Action: Aaron to check what paperwork is required for candidates to be on our GPP ballot.
· Meeting minutes already approved. Need to approve Nov 3rd . Dec 7 will approve.
· Membership meeting at 2pm to append bylaws. 
· Looking ahead:
· Sat, Dec 7 (2:00pm) 	China Meeting to Amend Bylaws
· Sun, Dec 8 (11:00) 	Asia-Pacific Regional Call
· Dec 31 			DEADLINE to submit DA China GPP Plan – locations 4 cities.
· March 3-10 		Global Presidential Primary Voting Period 
· GPP:
· Same-day registration is allowed. 
· Minimum of 2 volunteers for each location
· Minimum of 4 cities.
· We can pay for venue if needed.
· **Action: ALL please contact Aaron with ideas for locations/volunteers that can help on GPP.
Caucuses – Brittni
· Join Caucus Holiday Events: Dec 14 Holiday 7pm event at Local in Beijing, Shanghai TBD
· 12 tiny actions to create ahead of Christmas
· Women’s Caucus Meeting - Dec 7 or 8 – Beijing, Shanghai and add with Member Mtg. Maybe also give remote access available to members outside Beijing and Shanghai.
· LGBT and Black Caucus – less active WeChat, but hope to  activate with holiday events.
· January event – vote suppression
Comms Update – Elaine
· See slides in PPT for stats.
· Ideas for using broadcast feature on WeChat. **Action: Elizabeth give access to Elaine the DA account.
· Event Best Practices – Revised.
· **Action: YOU ALL share this info to anyone helping with events!
· 1-2-3: Contact Elaine, give her the Who/What/When/Where/Why, and Elaine approves.
· This info is on the wiki.
· December Planning
· Main Topic: Voting Rights – social media planning.
· Recruitment Campaigns – 
· Christmas campaign proposal –Aaron: maybe a competition? 
· **Action: Elaine will turn this info into infographic.
GPP – Elizabeth 
· After the primary, we have a delegate selection per region. 
· Step 2: Regional. May 7th(?) meeting in Milwaukee.
· Email from Michael Ramos about diversity.
· Fundraising is also going to be part of the GPP – we need to send all the paper ballots to Prague.
Membership Verification (Aaron covering for Kim)
· Kim is recruiting volunteers to help reach out to 
· Batches of emails to send.
OPEN FLOOR – Aaron
· GPP Voting Locations
· Shunyi – Deva volunteer at The Swan for GPP **Action: Elizabeth with followup with him.
· Lush in Wudaokou - **Action: Aaron will give contact (Zack) to Devika/Eileen. Ask about volunteering for GPP.
· Shanghai - **Action: Justin will consider location. Will also check in with Kim.
· Faith – interested in voter education events. Will talk about the January event with Grace and Brittni and then lead into GPP. **
· **Action: Aaron will ask Alexander about locations in PRD.
· **Action: Devika will contact Aaron about getting a location secured in Wuxi.
Next meeting December 22.
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