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VOTERS DELIVERED US THE HOUSE, SENATE,
AND WHITE HOUSE. 

REP.  JAYAPAL,  D-WASH
CONGRESSIONAL PROGRESSIVE CAUCUS CHAIR
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NOVEMBER REPORT

Funds at end of period:  RMB 12,246

Revenues:  RMB 0
Expenditures: RMB 101.70

TREASURY
PERIOD COVERED: OCT.  31 -  NOV.  30



BUY LOCAL



GIVE TO WIN



BUILD BETTER INFRASTRUCTURE
HAVING A STRONG DIGITAL PRESENCE WILL BE MORE IMPORTANT THAN

EVER FOR FINDING AND MOBILIZING VOTERS ABROAD FOR CRITICAL RACES
IN 2022.  THAT’S WHY DEMOCRATS ABROAD HAS PRIORITIZED REDESIGNING

ITS WEBSITE IN THE FIRST QUARTER OF 2022.



AT THE TOP OF THE TO-DO LIST IS MAKING OUR WEBSITE MORE ENGAGING,
ACCESSIBLE,  AND USER-FRIENDLY –  SOMETHING WE KNOW NEEDS TO BE

DONE,  BUT WHICH COMES WITH A PRICE TAG OF $30,000.  



HELP US IN THIS LONGER-TERM INVESTMENT SO THAT WE CAN BETTER
ATTRACT AND SUPPORT OUR ONLINE VISITORS –  AND IN TURN CONVERT SITE

VISITS INTO ACTIVISM AND VOTES!

PLEASE DONATE HERE

https://www.democratsabroad.org/website


NOVEMBER UPDATES

At the November 13th DPCA meeting, it was decided to
engage an external law firm to advise DPCA on
structure issues, and FEC compliance and liability
issues.  The law firm and budget were confirmed.  It
was also decided to purchase Cyber Insurance coverage
in the amount of $1 million for the period from
November 2021 to November 2022, at a cost of $4,000. 
 The insurance covers areas including, among other
things: network security, business interruption, digital
action destruction, cyber crime, and ransomeware.

COUNSEL
DPCA MEETING REPORT



BUILDING UP TO 2022:

ALL GDPR
CERTIFIED BY
DECEMBER 10

SCHEDULE &
PLAN AGM 2022

THANK
DONORS &

VOLUNTEERS

ATTEND

REGIONAL &

GLOBAL MTGS &

TRAININGS

RECRUIT
CAUCUS,

COMMITTEE &
PHONE CHAIRS

SIGN DATA
PROCESSING
AGREEMENT

BYLAWS
COMMITTEE

REVIEW

FINISH
MEMBERSHIP

DATA CLEANUP



COMMUNICATIONSOUTREACH




GOTV




3-PRONGED APPROACH



GOTV
Development

Membership
Verification

Communications
Schedule

GOTV Initial Announcements

E-blast 1

Update Wiki Pages

Deploy FL-20: Social Media & E-blast

E-blast 1 - Individual Replies

Launch Member Spotlight

December

2021-22 ROADMAP

Week 1 Week 2 Week 3 Week 4

FL-20 Call Bank Contest

Phone Bank Round 1

Announcements

Holiday Messaging x 2

December Newsletter

E-blast 2

E-blast 2 - Individual Replies

Finalize January 2022 Schedule

Finalize January Comms



GOTV Coordinator

Laurel Schwartz









GOTV
December Development

Initial Announcements
Wiki Updates
Social Media Posts FL-20 
Send targeted E-mails
Phone Bank Contest 
Content & Graphics set
Comms Plan for January

MIDTERMS



MIDTERMS GOTV
January Launch

DACN Official Launch
Send Postcards/Mailers
Send targeted E-mails
Promote on social media
Outreach Team Launch
Fundraise!!!



Print  and mail  voting information letter  to DA members in your
country who vote in NC or  TX but are not reachable by text ,  email ,
or  phone (Letter  provided by Global  GOTV)

Plan local  phonebanking event for  TX and NC campaigns
Plan local  voter  registration drive

Direct  members and volunteers  to global  training programs
(phonebanking,  voter  registration)  
I f  unfi l led,  f i l l  Phonebanking Coordinator  posit ions
Identify  university  and international  school  contacts in your host
country ,  US s ister  city  programs with (major)  c it ies  in your host
country ,  university  alumni groups

BY JANUARY 31  

BY JANUARY 15 







VERIFICATION
November

Graphic was created 11/15
Social media posts 11/17
E-blast sent 11/27
News post made on 11/28
Newsletter included info
Follow up needs to happen!

MEMBERS
MATTER
MEMBERS SUFFER WHEN

WE DO NOT ACT IN A

TIMELY FASHION



95%
MEMBERS VERIFIED IN

JANUARY

70%
MEMBERS VERIFIED IN

DECEMBER



MEMBERS
MATTER

VERIFICATION
December

Reply to each response in 1-2 days
Flag each individual as contacted
on NB
Set individual follow ups on NB
Attend training on 12/8, 3PM
Phone calls (12/10-18)
Send E-blast 2 (12/18)
Follow up on each reply
Promote on social media x 3



VERIFICATION
January

Promote on Social Media x 3 
Send Postcards? (1/5)
Send targeted E-mails (1/10)
Send last chance emails (1/25)
Phone Calls (1/23-30)
Reply to all new members
Update NB Database, ensure
accuracy!

MEMBERS
MATTER



LET'S PROVE THAT WE ARE DELIVERING FOR
THEM BY PASSING THE BUILD BACK BETTER ACT

AND THE INFRASTRUCTURE BILL. THAT IS HOW WE
SHOW THAT WE HAVE THE BACKS OF WORKING

PEOPLE AND THAT WE ARE FIGHTING TO IMPROVE
THEIR LIVES.

REP.  JAYAPAL,  D-WASH
CONGRESSIONAL PROGRESSIVE CAUCUS CHAIR
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COMMUNITY BUILDING COMMS

NEWSLETTERS
Newsletters for CCs are now slated

for the 3rd and 4th weeks of each

month. 

WIKI
Keeping information updated,

archiving old pages, and branching

out into new pages  

SOCIAL MEDIA
DACN uses Facebook, Instagram,

Twitter, and WeChat. Our insights

are improving & followers are

increasing thanks to creative

graphics and commenting.

MEMBER SPOTLIGHT
Articles highlight our amazing

members will resume. Starting in

December, we will publish articles

on our lead volunteers, before

expanding to other members.



GET TO KNOW OUR DEPUTIES

ADAM BUCKY

SHANGHAI

ADAM ROBBINS

SHENZHEN

TRICIA WILLIAMS

SUZHOU



TRAINING 
DAYS

Training link/dates on TeamUp and DA

website. Please familiarize yourselves

with the Wiki training and guides.

IT  & COMMS

Essential for Member Verification &

GOTV 2022.  Start here:

https://www.democratsabroad.org/phon

ebanking_signup

PHONEBANK

https://democratsabroad.atlassian.net/w

iki/spaces/ZORA/pages/6827802865/GD

PR+Training+Slides

GDPR

https://www.democratsabroad.org/phonebanking_signup
https://democratsabroad.atlassian.net/wiki/spaces/ZORA/pages/6827802865/GDPR+Training+Slides


DIAL-A-DEM

We need all of our

Board members and

other DACN

volunteers to get

Phone Bank Trained

by December 18th!



Events Coordinator

Charles Loi







DISABILITY
CAUCUS



DISABILITY
CAUCUS





BOOK CLUB



FESTIVE
FUN

Members in Beijing are gathering

on December 18th to celebrate

the joy of the holidays. This too is

part of the building plan, as

events are tried and true methods

of improving outreach to both

new and old DACN members. 

All are encouraged to host a local

gathering!

COMMUNITY



PATRICK CRANLEY




LAUREN TIPTON




ALBERT WALKER




GET TO KNOW OUR NEC



BUILD BACK BETTER

SAVING THE EARTH
STARTS WITH YOU

Environmental Action Building



THE AMERICAN EXPERIENCE,
ABROAD

The DNC video team is partnering with Democrats Abroad to tell

the story of overseas voters! Highlight your expat life and the issues

that matter to you. Want to participate? 

Get started by completing a Google Form. 

https://docs.google.com/forms/d/e/1FAIpQLSf4RuKShb5tXmu9VUpPJK1LKd_JsfEOwL-LzgHh-r7_p8aLA/viewform


Aaron Kruse 
DNC Representative,  DACN Chair ,  DACN Bylaw Committee,  Global  Bylaw Committee,  Global

Platform Committee Chair ,  Global  Youth Caucus

Elaine Chow 
DACN Director of  Comms/IT,  Global  Comms Team, AAPI Organizer,  Women's Caucus Chair

Jasmine Cochran 
Global  Black Caucus Poet Laureate,  Black Caucus Organizer

Elizabeth Jenkins 
DACN Secretary,  Women's Caucus Organizer

Sam Wong
Deputy Regional  Vice Chair ,  Global  AAPI Steering Committee,  NEC, Global  Youth Caucus

Brittni  Young 
DACN Board Member,  Led AP Black Caucus events,  including the BLM Vigi l  



DACN SUPERSTAR

Kimberly Wong

DACN CHAIR,  
DACN MEMBER-AT-LARGE,

GLOBAL DESIGN TEAM, 
GLOBAL AAPI STEERING
COMMITTEE 



DEMOCRATS WILL GET IT DONE. 

REP.  JAYAPAL,  D-WASH
CONGRESSIONAL PROGRESSIVE CAUCUS CHAIR
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REACH
OUT!

info-china@democratsabroad.org
EMAIL

@DAinChina
FACEBOOK

@DemocratsAbroadChina
INSTAGRAM

@DemsAbroadChina
TWITTER

@DemocratsAbroad
WECHAT



LET'S GET TO WORK!




