
Leadership Board Meeting 2020.02.07



THANK YOU EVERYONE 
FOR THE 
INAUGURATION 
PARTIES!  



DA CHINA
Agenda + Best Practices 
KIMBERLY WONG, DA CHINA CHAIR
PATRICK CRANLEY, DA CHINA VICE CHAIR



Tone Setting + Best Practices 
• We are all here for the same reason
• Be respectful and concise. No personal attacks. 
• Wait until someone else finishes talking. 
• We are here to take action and have fun! 
• Follow Roberts Rules of Order as best you can

• **Handup
• If someone has spoken once, and puts their handup again, usually we 

let newcomers speak first. 



20.02.07 Agenda
TIME SUBJECT

5 minutes DA China Meeting Minutes Approval 

15 minutes DNC Update & How you can get involved

40 minutes
15 minutes

DACN Chapter Update 
Motions + New Business
Open Floor 



DEMOCRATS ABROAD CHINA 
is the country committee serving 
United States Democrats
living in China



We help Americans abroad participate 
in U.S.A. domestic politics by providing:

• Voter registration 
support

• Voting resources

• Activism opportunities

• Conversations with 
leading activists & 
elected officials

• Opportunities to 
socialize with like-
minded expats



Connect with other DA members in:
• Beijing
• Shanghai
• Guangzhou
• Shenzhen
• Kunming
• Jiangnan

• Suzhou, Hangzhou, 
Wuxi etc.

We chill af



Or by Caucuses/Interests:

• Women’s Caucus

• Black Caucus

• LGBT Caucus

• Progressive Caucus

• Book Club

• AAPI Caucus



DNC UPDATE + HOW YOU CAN BE 
INVOLVED



Status Report
TIME SUBJECT

40 mins General Update – Kim/ Patrick
Funds - Justin
Membership Report + VFA Report - Elizabeth
Comms - Elaine 
Motions + New Business



Reminder of Code of Conduct



WHAT’S NEXT FOR 2021?



Celebrate our WIN by 
Building back better for 2022

FEB 2021: Black History Month
MAR 2021: Women’s History Month (Charisse)/ 

Elections Committee Appointment
APR 2021: Recruit for DACN Positions
MAY 2021: AAPI History Month (Billy) 

+ DACN AGM & Elections
JUNE 2021: Pride / Juneteenth + DACN Handover 

DA GLOBAL ELECTIONS (TBD)



DA CHINA
FUNDS
DACN TREASURER, JUSTIN FISCHER



DA China Funds at a Glance

Current Funds: RMB 25,597.18

Outstanding 
Reimbursements: RMB 5,122.50

Remaining Funds: RMB 20,474.68



DA CHINA
MEMBERSHIP UPDATE
DACN SECRETARY, ELIZABETH JENKINS
Last updated February 3, 2021
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Verified Expired

89.9% Clean
30 Countries > 90% Clean
2 Countries < 60% Clean

Global Cleanup Report 2021

China 
74.3% Clean



74.3% Clean

Verified 2,682

Expired 927

China

Cleanup Identified Dec 2020
• Expired 1,160 

• 239 calls attempted

• 160 bad phones removed

• 747+ emails sent

Net Change

Expired 276       Verified 212 

China Cleanup Report 2021

2020: 72.5% Clean



China Membership (2017-2021)
2017 2019 2021

Verified Members 1,296 1,904 2,682
Allocated Votes 0 3 TBD
Total Votes 1 4 TBD
Percent Clean 54.8% 70.1% 74.3%
Percent of Global 1.3% 1.6% 1.6%



Important Dates 2021

Sunday, January 31 GLOBAL IT Calculates CC member count.

Wednesday, February 10 INTL SECRETARY
(Jeffrey)

Sends CC their member count and membership 
verification form.

Saturday, February 20 CC CHAIR & SECRETARY
(Kim & Elizabeth)

Deadline to submit member verification form.

Saturday, February 20 CC CHAIR & LEGAL
(Kim & Alex)

Deadline to submit copy of latest CC bylaws, 
noting any changes.

Wednesday, June 30 CC Deadline to hold CC AGM.

AGM Date + 15 days CC CHAIR & SECRETARY
(Kim & Elizabeth)

Deadline to submit AGM minutes and reports.

Membership Certification and Country Committee Compliance



DA COMMS
JANUARY



BLACK HISTORY MONTH



Join Democrats Abroad Messaging

PUSHING FOR:
More active volunteers.

Besides the Leadership Board vacancy, we also 
need:

- CAUCUS LEADS for:
- Women’s
- LGBTQ+
- Black
- AAPI

As well as people who want to get TRAINED UP 
to be our NOMINATIONS COMMITTEE 



Content Calendar

EVENTS

PEOPLE

GENERAL

Movie Screening?
John Lewis: Good Trouble
Black Caucus Ramp Up

Volunteer Profile

Call out for
Nominations Committee

*Membership Authentication Day: I personally need to plan this as an event for myself. It’s about as blagh as Call & SMS work.

Volunteer Profile

Urgent Call out for
Nominations Committee

Volunteer Profile

Set out exact date for AGM
Elections Information

Black History Month

Panel?
Activating Women in Politics
Women’s Caucus Ramp Up

Women’s History Month Accomplishments:
First 100 Days

FEBRUARY MARCH APRIL



MOTIONS + 
NEW BUSINESS



AT-LARGE BOARD MEMBER
CAUCUS LEADERS

• We need to fill out At-Large Space
• Nominations + Speeches



OPEN FLOOR


