
LEADERSHIP BOARD MEETING
2020.10.18



Call To Action

16 DAYS 
UNTIL THE ELECTION



DA CHINA
Leadership Board Meeting
Agenda + Best Practices 
KIMBERLY WONG, DA CHINA CHAIR



Tone Setting + Best Practices 
• We are all here for the same reason – November 2020!
• Be respectful and concise. No personal attacks 
• Wait until someone else finishes talking. 
• We are here to take action and have fun! 
• Follow Roberts Rules of Order as best you can

• **Handup
• If someone has spoken once, and puts their handup again, usually we 

let newcomers speak first. 



20.10.18 Agenda
TIME SUBJECT

5 minutes DA China Meeting Minutes Approval 

40 minutes Chapter Status Report 

30 minutes Motions + New Business

15 minutes Open Floor 



DA CHINA
STATUS REPORT
DACN LEADERSHIP BOARD



Status Report
TIME SUBJECT

40 mins Voter Registration – Kim/ Patrick
Funds - Justin
Membership Report + VFA Report - Elizabeth
RRoR Training - Alexander
Comms - Elaine 
Voter Help Desk – Devika/Elizabeth/Kim
Phonebanking – Eileen 
Caucus – Brittni
Fundraising- Jacob



Chair/Vice Chair Update
Congratulations to Online/SH/Beijing/Guangzhou Team for Voter Reg!

+1000 in September alone 
THANK YOU THANK YOU THANK YOU 

TO OUR MVPS!!!!!!!



DA CHINA
FUNDS
DACN TREASURER, JUSTIN FISCHER



DA China Funds at a Glance

•Current Funds: RMB 8,505.18
•Outstanding Reimbursements: RMB 2,869
• Remaining Funds: RMB 5,636.18



DA CHINA
MEMBERSHIP UPDATE
DACN SECRETARY, ELIZABETH JENKINS



DA CHINA
Robert’s Rules Training + 
Legal Committee
DACN GENERAL COUNSEL, ALEXANDER LEE



DA CHINA
COMMS UPDATE
DACN COMMS/IT, ELAINE CHOW



+ Messaging

• PLAN YOUR ELECTION 
DAY WATCH PARTY 

- 11/4 7AM-onwards / 
Evening

- Zoomroom by AP – Kat 
to provide details 



Upcoming (possible) Messaging
• THANK YOUS

• Volunteers 
• Venues

• Shanghai:
• Pocho
• Flying Fox
• Boxing Cat Brewery

• Beijing:
• ICVS Animal Hospital
• The Swan with Two Necks
• Pie Squared
• Prodigy Brewing
• Boxing Cat Brewery

• Guangzhou:
• 13 Factories

• Kunming? Shenzhen? 

• Anything else?



DA CHINA
GOTV VOTER HELP
DACN SECRETARY, ELIZABETH JENKINS
DACN AT LARGE, DEVIKA KOPPIKAR



DA CHINA
CAUCUS UPDATES



DA CHINA
PHONEBANKING
DACN AT LARGE, EILEEN WALSH



PHONE BANKING TRAINING

Still going! 



DA CHINA
FUNDRAISING
DACN BOARD MEMBER AT LARGE, JACOB ADALCO



NEW BUSINESS



New Business
• Replace Board Member in Dec 



UPCOMING EVENTS
DACN CHAIR, KIMBERLY WONG



Upcoming Events –
YOUR ELECTION DAY PLANS

PLEASE SUBMIT TIME/LOCATION TO ELAINE SOON! 



OPEN FLOOR


