
Leadership Board Meeting 2020.03.07



DA CHINA
Agenda + Best Practices 
KIMBERLY WONG, DA CHINA CHAIR
PATRICK CRANLEY, DA CHINA VICE CHAIR



Tone Setting + Best Practices 
• We are all here for the same reason
• Be respectful and concise. No personal attacks. Removal from meeting 

for anyone who does. 
• Wait until someone else finishes talking. 
• We are here to take action and have fun! 
• Follow Roberts Rules of Order as best you can

• **Handup
• If someone has spoken once, and puts their handup again, usually we 

let newcomers speak first. 



20.03.07 Agenda
TIME SUBJECT

5 minutes DA China Meeting Minutes Approval 

40 minutes Chapter Status Report 

30 minutes Motions + New Business

15 minutes Open Floor 



DEMOCRATS ABROAD CHINA 
is the country committee serving 
United States Democrats
living in China



We help Americans abroad participate 
in U.S.A. domestic politics by providing:

• Voter registration 
support

• Voting resources

• Activism opportunities

• Conversations with 
leading activists & 
elected officials

• Opportunities to 
socialize with like-
minded expats



Connect with other DA members in:
• Beijing
• Shanghai
• Guangzhou
• Shenzhen
• Kunming
• Jiangnan

• Suzhou, Hangzhou, 
Wuxi etc.

We chill af



Or by Caucuses/Interests:

• Women’s Caucus

• Black Caucus

• LGBT Caucus

• Progressive Caucus

• Book Club

• AAPI Caucus



Status Report
TIME SUBJECT

40 mins General Update – Kim/ Patrick
Funds - Justin
Membership Report + VFA Report - Elizabeth
Comms - Elaine 
Motions + New Business



Celebrate our WIN by 
Building back better for 2022

MAR 2021: Women’s History Month / 
Elections Committee Appointment

APR 2021: Recruit for DACN Positions
MAY 2021: AAPI History Month + DACN AGM & 

Elections



DA CHINA
FUNDS
DACN TREASURER, JUSTIN FISCHER



DA China Funds at a Glance

Current Funds: RMB 23,627.18

Outstanding 
Reimbursements: RMB 5,122.50

Remaining 
Funds: RMB 18,504.68



2021 Feb 7 – Mar 7 

Total Expenditures: RMB 0

Total Revenues: RMB 0



DA CHINA
MEMBERSHIP UPDATE
DACN SECRETARY, ELIZABETH JENKINS



DA COMMS
MARCH



On the Comms Agenda

• Reiteration of Event Best Practices
• Women’s History Month Events
• Election Comms Plan
• The Comms Team



Want to host an event?
Event Form

Name of Event

Caucus All events should be either:
- Election-related (USA or DA)
- Led by a specific Caucus (or co-led by Caucuses)

Date & Time MM/DD – XX:XX to XX:XX

Fees or Deals? Please enter any entrance admission fees required or 
drink/food deals on offer

Location Address China-based address, only English needed
Livestream/Webex links

Event Copy What are we doing? 
Get together? Movie Screening? Phonebanking? Mailing?

Why?
Current events hook? Everyone needs to know something? 
Just for funsies?

Materials Requests Do you need a banner? Postcards? Flyers?

Main Point Person Name/WeChat ID (won’t be published)
The person who Elaine will be bothering for photos & recaps 
after the event

Step 1:
Ask a DA Comms member if it works for the 
calendar

Step 2:
Fill out the form to the right

Step 3:
Get the form edited & approved by the DA 
Comms Director: Elaine Chow

It’ll be posted to the following for you to 
share out:
- The www.democratsabroad.org website

http://www.democratsabroad.org/


Event Timeline & Best Practices

Submit Event Form
Request any materials 
needed/ need to be 

created

Social Poster Created
Inputted on DA website/ Facebook

Submitted to relevant China 
listings websites:

ü That’s
ü TimeOUT

ü The Beijinger
ü Shanghaiist

WeChat Reminders
Promote in WeChat to the 

relevant groups:

DA Chat (all events)
Announcements (ExC only)

Regional groups
Caucus groups

ü 2 weeks before
ü 1 week before 

(+ on Insta)
ü 2 days before
ü Day of event

THE EVENT HAPPENS!
Take at least one large group pic

Ideally have 4-5 quality pics to 
choose from, with signs/ DA 

memorabilia

PLEASE DON’T SEND:
1. Pics w just one person (unless 

they are a speaker)
2. Pics where people look bored 

or distracted
3. Pics that are out of focus

Event Summary
Given to Comms Director

A GOOD SUMMARY:
• What was the event for
• What was accomplished
• Thanks to everybody!
• Link to more info

Will be posted to the 
relevant channels

4-6 weeks
before

3-4 weeks 
before

2 weeks 
before

≤1 week 
after



Women’s History Month 2021



Election Comms Plan

Before T-61 Days T-48 Days T-41 Days T-30 Days T-2 Days

Communications
How this works
How to nominate
The deadlines
(graphic & post
Shared to socials)

Create AGM Election 
Event Page on DA.org

^^ Newsletter

NEC Lead is Elected
Party of 3 is formed

All Comms on the 
Election will be run by 
the NEC team first to 
ensure it’s accurate & 
proper

Communications
Meet Our NEC
(graphic & post
shared to socials)

Communications
Reminder for last 
week of nominations 
+ acceptance
(graphic & post)

^^ Newsletter

T-43 Comms
Last 2 days!
(graphic & socials)

Communications
Deadline for 
nominations passed
7 days to accept
(shared to socials)

T-34 Comms
List of candidates 
released
(graphic & post
shared to socials)

^^ Newsletter

Communications
Update AGM page 
with agenda
(graphic & post
shared to socials)

T-21 Comms
Reminder of how to 
show up and vote
(post shared to socials)

^^ Newsletter

repost in WC 1/week

Start DeadlineReminders AGM Promo AGM

Communications
The AGM is almost 
here! 

Here’s a reminder on 
how to vote even if 
you can’t attend a 
venue in person.
(graphic & post 
shared to socials)

^^ Newsletter

*Key Dates for Global:
March 23 – Nomination Submissions Deadline
April 1 – Candidates Announced
May 14-16 – Global Meeting ( Elections of AP RVC & Global Board) 



MOTIONS + 
NEW BUSINESS



MAY ELECTIONS
Date + NEC  

• NEC for May Elections 
• Nominations + Speeches



Global Caucus Liaison 

• Review Caucus Bylaws 
+ Connect with Global level

• Updates rest of board with Caucus activity



The Comms Team I Don’t Need
Proposing a Motion



DA Resolutions (1 of 2) 

"The Caucuses at the global and country level have a unique 
role to identify potential leaders from diverse backgrounds 
and support them in striving for leadership positions. We are 
only stronger when all groups are represented, including 
groups that have historically been denied the right to 
participate in any form, whether intentionally or 
unintentionally." (This is language from the letter that I 
forwarded to the Board last week, which was signed by all 
Global Caucus chairs.



DA Resolutions (2 of 2) 

"The DACN board on behalf of its members 
extends gratitude and congratulations 
to Jasmine Cochran and Alexandra Smith 
for being added to the DA GBC Poet's 
Circle for their lyric contributions to the 
political discourse."



OPEN FLOOR


